SUMMARY CHECKLIST OF THINGS TO DO SOONER (WITHIN A YEAR)

· Determine the quorum for session meetings.


Target Deadline: _________________

Date accomplished: __________________

· Determine how membership rolls shall be organized.


Target Deadline: _________________

Date accomplished: __________________

· Recommend to the congregation a quorum for congregation meetings.


Target Deadline: _________________

Date accomplished: __________________

· At the next congregation meeting, make a motion that the congregation establish Robert’s Rules of Order as the parliamentary authority for congregation meetings.


Target Deadline: _________________

Date accomplished: __________________

· Recommend to the congregation a definition of “adequate public notice” for congregation meetings.


Target Deadline: _________________

Date accomplished: __________________

· Recommend to the congregation the size and make-up of the Congregation Nominating Committee.


Target Deadline: _________________

Date accomplished: __________________

· Develop the criteria and process for the preparation and examination of candidates for office.


Target Deadline: _________________

Date accomplished: __________________

· Establish a term for the Church Treasurer.


Target Deadline: _________________

Date accomplished: __________________

· Establish a term for the clerk of session.


Target Deadline: _________________

Date accomplished: __________________

· Develop and approve a sexual misconduct policy, if you do not have one. 


Target Deadline: _________________

Date accomplished: __________________

· Develop or amend your Manual of Administrative Operations.

Target Deadline: _________________

Date accomplished: __________________

Some suggestions for a session’s reflection:

· Could all or most of the above be accomplished in a session retreat (which retreat might begin with a study of the Foundations of Presbyterian Polity)?

· Could such a retreat involve the sessions of multiple churches, working in partnership?

· Would it be better to deal with the above issues in successive session meetings?

SUMMARY CHECKLIST OF THINGS TO DO LATER (BUT NOT TOO LATE)
· Review your mission strategy, in light of G-3.0201.


Target Deadline: _________________

Date accomplished: __________________

· Review the financial aspects of administration, in light of G-3.0205, 3.0112, 3.0113.


Target Deadline: _________________

Date accomplished: __________________

· Develop a strategy for participating in the life of the presbytery and the denomination.


Target Deadline: _________________

Date accomplished: __________________

· Develop a regular process for review of the Manual of Administrative Operations.

Target Deadline: _________________

Date accomplished: __________________

· Develop a regular process for review of the Sexual Misconduct Policy.


Target Deadline: _________________

Date accomplished: __________________
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